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Abstract

This research aims to describe the implementation of public relations
management in improving the quality of school services through public
relations programs to improve educational services to all school members.
This research uses a descriptive qualitative research method. Data collection
techniques used were observations, interviews and document studies
involving participants. It is through various kinds of data sources that are
then analyzed so that, in the end, a conclusion can be drawn. This research
shows the importance of public relations management in improving the
quality of services in schools. The role of public relations in improving the
quality of digital-based education services has seen many changes in
education; this is a significant factor in improving the quality of digital-
based education services and innovations that are currently developing.
Education services, especially in the digital era of education, must design
various applications to improve the quality of education services, such as
digital registration of new students, digital school graduation
announcements, and student assignments accepted, done and collected
digitally.
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A. Introduction

The development of information
technology impacts not only society
but also organizations in the current
era. Technology and education are

inseparable and must go hand-in-hand

(Hikmah &  Chudzaifah, 2020).
Meanwhile, information technology
challenges are rapidly advancing

(Solihat & Riansi, 2018). The ability of

individuals to learn and manage

information is a crucial asset in

enhancing knowledge (Batubara &
2018).

Ariani, Educational

organizations are compelled to adapt

and keep pace with information
technology. The internet  has
transformed how an organization

interacts with the public, as the internet

provides unlimited access for the
public to the organization and vice
versa. It is also a form of organizational
adaptation to the external environment
and a prerequisite for the organization
to maintain its existence (Inanna et al.,
2022).
Information technology
development can also influence how
organizations work in their
transformation. Information technology

aims to achieve good governance
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organization, improve public services,
facilitate access, and manage and
utilize public information effectively
and efficiently (Kharisma & Agustina,
2019).

The existence of profit-oriented
and service-oriented organizations
today is influenced by globalization,
the

particularly in organization’s

external ~ communication  through
WhatsApp, email, the World Wide
Web (WWW), the Internet, and
applications or the digitalization of
services. It has already affected the
communication model with the public,
about  various

(Rachmadyanti, 2017).

bringing changes

The model must be managed well
to facilitate public services in every
organization, significantly determining
performance achievement. In this
context, organizational performance is
influenced by management factors,
skills,

leadership, = communication

culture, and organizational climate.
Public relations or PR management is
one managerial field in schools as
educational institutions.

Educational goals

are easily

achievable by creating conducive and

Wagiyanto & Hidayati
107



friendly  public  relations  with
digitalization (Mesiono et al., 2021).
Public Relations, also known as PR,
has two meanings. Firstly, PR refers to
the communication technique, and
secondly, PR refers to the method of
communication (Jaelani, 2019).
Generally, understanding public
relations is a process of implementing
transfer determined through the use of
human resources possessed by human
2017).  Public

beings  (Samsuni,

Relations  Management is  the
application of essential management
functions in public relations activities.
Public relations is a specific field or
function every organization requires in
communication. An essential
characteristic of public relations is two-
way communication (two-way traffic)

(Muhammad, 2017). Public relations

management can help educational
institutions disseminate information
within and outside the school

organization. However, public relations
in an institution is not only responsible
for advertising, but it goes beyond that,
as the institution can  create
collaborative relationships with various

parts of the organization in the form of

relations, including one of the crucial
elements of educational institutions’
development and progress.

The tasks and activities of Public

Relations in schools include
(a)Dialogic ~ communication,  both
directly and indirectly. It s

implemented by calling parents to the
school, conducting home visits to
students, and providing information to
the community through phone calls,
school bulletins, school notice boards,
letters, and others. (b)Demonstrations,
where the school organizes events that
showcase the creative efforts of the
school in nurturing students through
extracurricular and  intracurricular
activities. (c)Involvement in assisting
educational programs organized by the
school, such as through meetings,

providing  assistance  from  the
community in the form of services or
goods, improving collaborative work,
Public Relations

and others.

management is  responsible  for
providing information about program
objectives, needs, and the status of
educational service programs to the
community. Additionally, in enhancing

educational services, Public Relations

networks (Hakim, 2016); public management should strive to develop
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harmonious  relationships, be an

integral part of a harmonious
community, establish integration and
reciprocal communication, and work
towards improving the quality of
services and achieving desired goals in
enhancing educational services
(Mesiono et al., 2021).

Public Relations management is
part of the approach to establishing a
relationship between schools and the
public to enhance the quality of
educational services and provide
understanding to the community about
schools as educational institutions in
efforts to improve the quality of
education services. Therefore, the task
of Public Relations as part of the
educational institution is to

communicate with the public (Serevina

management and the improvement of
educational services at school is a
means that plays a role in promoting
and growing, with Public Relations
management serving as a system.
Educational services in schools will
develop if the public is also involved in
building and jointly improving
educational services. The challenges of
public relations management in the era
of globalization involve understanding
how to market services to achieve
customer satisfaction. Based on the
background issues mentioned above,
the research focuses on implementing
Public Relations management in
improving school educational services.
This study is focused on planning,
and

program implementation,

evaluation of public relations in

improving educational services in

schools.

B. Research Methodology

& Raida, 2021). The relationship
between school Public Relations
This  research employs a

qualitative research method. The study
was conducted at MI Muhammadiyah

Gempolsewu in the Rowosari District,

the public relations coordinator. This
research’s data sources were obtained
through interviews with the participants

and other data in archival documents

Kendal Regency. The participants and supporting photographs. Data

comprised three individuals: the school collection techniques included

principal, the administrative head, and observation, interviews, and
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documentary analysis. An analysis was
conducted through these various data

sources, leading to the formulation of

conclusions from the qualitative

research.

C. Result and Discussion

The data obtained in this research
through qualitative research methods
include interviews, observations, and
document analysis. The following are
the details of the data obtained.

The public relations planning in
improving the quality of digital-based
education in schools has been
integrated with digital management in
digital

development to improve

educational services. The planning
fulfils the function of integrating public
relations management, as done by the
Vice Principal in charge of public
relations. The Public Relations
department in this school plans and
implements public relations programs
for the annual evaluation at the
beginning of each academic year in
July. Currently, the program is focused
on enhancing understanding and
acceptance of the educational services
provided by the school among the
community.

The process of public relations

planning has functions, objectives, and

JPSD Vol. 9 No. 1, Maret 2023
ISSN 2540-9093
E-ISSN 2503-0558

channels discussed through the agenda

of school meetings for the
implementation of various programs.
Community engagement is

implemented through internal
collaboration between the school and
educational stakeholders, parents, and
the community, covering external and
internal school activities. The various
forms of planning programs are aimed
at improving the overall quality of
digital-based educational services, and
these programs are designed to enhance
the quality of education in the school,
which is based on digital platforms,
while also responding to competition
with other schools.

Excellent and detailed planning
facilitates the school in achieving the
desired goals in the future, especially in
public relations management, to
improve the quality of educational
services in the school.

Before planning a program or
activity, the school already has clear

and well-defined objectives. All school
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programs and activities always have

goals related to all improvement
aspects. Furthermore, all planning of
program activities in the school is
related to school public relations.
School public relations activities aim to
promote the school and enhance its
image. All planning of school public
relations  activities is done by
considering the budget and paying
attention to supporting factors and
obstacles to the activities. With
excellent and detailed planning, it will
facilitate the implementation and
achievement of the desired goals.

The result of formulating the
public relations program for improving
the quality of digital-based educational
services at MI  Muhammadiyah
Gempolsewu is oriented towards the
school's vision and mission, which
consists of standards for managing
digital systems based on technology.

The  school  principal is
committed to implementing the Public
Relations program to improve the
quality of the school’s digital-based
services. the

of Public

educational Suppose

planning Relations in
improving the quality of educational

services is done in a participatory and

JPSD Vol. 9 No. 1, Maret 2023
ISSN 2540-9093
E-ISSN 2503-0558

collaborative manner. In that case, the

commitment of public relations

personnel and  stakeholders  to

implementing  digital-based  public
relations will be

(Mesiono et al., 2021)

programs higher

Based on the interview with the
vice principal shows that: (1) Public
relations planning involves all school
administrators. (2) Public relations
planning activities are carried out
through annual program meetings, and
public relations planning in school
activities is to schedule all public
relations implementation. (3) In the
relations several

public program,

programs collaborate with parents,

guardians of students, and the
community. So, the conclusion from
this public relations planning is that in
implementing public relations
activities, there must be excellent and
detailed planning to carry out public
relations according to the objectives.
Implementing the Public
Relations program represents the core
the school’s

activities of public

relations management function.
Planning also aims to measure the
indicators of achievements in schools,

serving as the role of public relations
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management in schools to attract the

community  through  digital-based
educational programs as an interaction
function in improving the quality of
services with the community using
digital systems. It includes program

(D
through

implementation, namely:

distributing brochures

electronic or online media and social

media to obtain adequate school
information (Marbun, 2021), (2)
coordinating with all school

components to expedite the interaction
between the school and parents using
electronic letters in PDF or Word
format sent through WhatsApp groups,
and checking student attendance using
electronic emoticons in WhatsApp
groups, (3) maintaining good relations

4)

fostering and developing the school's

with the school committee,

relationships with government agencies
and other national organizations, (5)
communicating information to the
community regarding various school
policies through various techniques as
service

indicators of digital-based

quality, enabling the growth of

educational service quality in schools

to reach its maximum potential.
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Public relations management also
enhances the school’s popularity in the
community by creating a digital-based
education service program relevant to
the needs of individual learners who
are capable and intellectually and
spiritually developed in society.

Researchers  have  revealed the
following implementations of public
relations in enhancing digital-based
education services in schools. Since the
outbreak of the COVID-19 pandemic,
face-to-face learning has had to shift to
online learning across all levels of
education, including higher education
institutions, as well as in the general
education sector, which had to be
implemented to prevent the
transmission of the virus during this
pandemic, along with various policies
regarding education.

Regarding the Letter that was
given and circulated under Number 3
of 2020, which was issued by the
Minister of Education and Minister of
Culture regarding the Prevention of the
spread of the Coronavirus in the field
Letter

36926/MPK.A/HK/2020

of education, and Circular
Number
regarding Online Learning, it is

expected to provide students with
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learning experiences

engaging
(Assya’bani & Majdi, 2022).

The engaging learning pursued
during this pandemic is through social
media (Gunawan et al., 2020). People
prefer to communicate using social
media managed by schools to obtain
information and convey information
and efficient

(Wahyuni &

with effective
considerations

Ernungtyas, 2020). Social media, as a
supporting  Social media, as a

supporting media in the

implementation of public relations
management, has the following roles:
social media as a communication and
information media for schools, social
media as a promotion/marketing media
for schools, and social media as a
branding/image building media
(Romadhona et al., n.d.). Social media,
with its intensive inclusion of learning
content, including daily assignments,
summary materials, practice questions,
and instructional videos, will positively
impact schools, especially regarding
the close connection between the
school and its community members
(Basilaia & Kvavadze, 2020).

Social media here is not only
relations

limited to school public
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providing information, but students can

also provide feedback by submitting

their completed assignments
(Syarifudin, 2020).
The social media platforms

owned by schools include YouTube,
WhatsApp, Facebook, and Instagram.
These platforms serve as the forefront
for schools to provide learning
information back to students and reach
out to parents/guardians (Hidayati et
al., 2022). They assist in facilitating the
learning process even at a distance
(Handarini &  Waulandari, 2020).

Through those platforms,
parents/guardians, students, and school
public relations can communicate
intensively despite never physically
meeting.
Face-to-face learning is
considered the most effective method
for implementing educational activities.
One of its advantages is that it
strengthens the interaction between
teachers and students. However, a
weakness is that individuals differ in
their reception and understanding of
the  presented

(Widyalsalri, 2022). Post-COVID-19

learning  material

pandemic, schools have returned to

face-to-face learning methods.
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The role of social media, which < mimgempolsewu

initially served as a platform for
69 57 14

Postingan Pengikut  Mengikuti

educational information, has expanded

. . M1 Muhammadiyah Gempolsewu
durlng the COVID-19 pandemlc to Sekolah Dasar
Program Unggulan
¥ Tahfid dan Tartil
Y Pembiasaan Sholat Dhuha & Sholat Berjamaah...
selengkapnya

include a broader range of non-

academic information. It includes @ linktr.ee/mimgempolsewu
reporting on  students’ learning Mengikuti RAEI
o e . . . : 9
activities inside and outside the Picture 1. School’s Instagram

classroom and other student-related
events such as competitions and

general school activities like public

lectures and parenting.

GEMPOLSEWU
S

Every day, the school’s public

Mim Gempolsewu

relations team informs each class’s R - e
WhatsApp group about the day’s

. . “ e e Tinggal di Kenda!—Ugisor, Jawa
teaching and learning activities. When Tengah, Indonesia

== Lihat Info Tentang Mim
there are significant events or activities,

Teman
1.005 (162 teman bersama)

the public relations team promptly Picture 2. School’s Facebook

announces them in the class WhatsApp

) . i During the outbreak of the
group. It provides detailed information

o COVID-19 pandemic, one of the ways
about the event’s name, participants,

. teachers assign tasks to students is
content, and outcomes. In addition to

) ) ) ) through the Google Form platform. It
sharing information in the class

] ) facilitates teachers to give students
WhatsApp groups, the public relations

) i assignments and quickly assess their
team also disseminates updates on

] ] work and grades.
other social media platforms such as

During the pandemic, New
Instagram, Facebook, and YouTube.
Student Admissions require activities
to be limited within the home; schools
have introduced online registration

services for new students using the
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Google Form platform. Based on

interviews with the New Student
Admissions Committee chairman, this
method has proven effective in serving
the community without needing to
leave their homes. By filling out the
data provided in the link by the
committee, parents can easily register
their children to attend school.

During the COVID-19 pandemic
in 2020, schools conducted online
recruitment of prospective teachers and
staff, with all participants undergoing
several stages of selection, including
written tests, practical tests, and
interviews. In the written tests, all
participants answered questions
through the Google Form provided by
the recruitment committee, while the
practical tests and interviews were
conducted through the Zoom platform.

In the implementation of the
recruitment of prospective teachers and
staff, one teacher, specifically the class
teacher, and one school support staff
will be selected. The school will then
propose  or  recommend  these
prospective teachers and staff to the

Regional Board of Elementary and

the Muhammadiyah District Executive
Board (PDM) in Kendal Regency.
Utilizing increasingly advanced
and pervasive technology, public
relations management in schools must
these

keep up with technological

advancements. During the
announcement of the graduation of
sixth-grade  students amidst the
COVID-19 pandemic outbreak, the
school employs an online
announcement system through a digital
information application called APEL
(Graduation Application).

The APEL application requires a
password for login, which is not
distributed indiscriminately by the
school. Instead, it is only provided to
students who have settled their school
administration fees and have obtained a
library clearance certificate. The
administration office then gives the
password to access the APEL
application.

The working mechanism of this
application requires students to first
download it from the link shared in the
WhatsApp group. After downloading,

they need to install the application.

Secondary Education Council Once the application is successfully
(Dikdasmen) under the leadership of installed, students must enter the
JPSD Vol. 9 No. 1, Maret 2023 Wagiyanto & Hidayati
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password provided by the school’s
administration. The next step is to click
“submit”, which will display the
graduation status and the corresponding
grades. Students are then instructed to
take a screenshot of the graduation
announcement displayed in the APEL
application. Afterwards, all students are
expected to send the screenshot to the
Public Relations Office for digital
archiving. It will allow students or their
parents to access and wuse the
application created by the school to the

extent necessary.

A GEMFOLSEWD. 4
e

MI MUHAMMADIYAH GEMPOLSEWU
KEC. ROWOSARI - KAB. KENDAL

PENGUMUMAN KELULUSAN ONLINE

[ 181 Password disini J m

Picture 3. APEL Home Screen

The evaluation conducted on

implementing the public relation
program in improving the quality of
digital-based educational services in

schools is carried out through

supervision, monitoring, and report
generation.

During the implementation of
supervision and monitoring, as stated

by the school principal, the following

aspects are reviewed: I)assessing the
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skills of graduates, their achievements,

the quality of teachers, the
infrastructure and facilities, as well as
the instructional tools; 2)evaluating the
suitability of the infrastructure and
that school

facilities support

promotions; 3)assessing the
involvement of the school community
with the public to enhance community
perception and concern for the school’s
quality development.

The Public relation department
prepares reports for the school
principal on a semester basis by
submitting data on activities and
evaluations of various public relations
activities. In the final report, all the
public relations program activities are
analyzed in terms of their strengths and
weaknesses to ensure the achievement
of the objectives of all public relations
programs about the development and
success of Humas in improving the
quality of educational services in
schools.

Table 1. Public Relations Digitization
Table
Tabel Digitalisasi Kehumasan Tahun Ajaran 2021/2022
No Uraian Kegiatan Partisipan Tahun
Pemanfaatan Media Sosial Warga Madrasah | 2021
Pemanfaatan Group WhatsApp | Warga Madrasah | 2021
Siswa dan Guru | 2021
Siswa dan Wali siswa | 2022
Guru dan Karyawan | 2021

Pembuatan Aplikasi Kelulusan
Pembuatan Aplikasi Daftar Hadir

1
2
3|Pembuatan Google Form
4
5
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D. Conclusion

The role of public relations in
enhancing the quality of digital-based
education services in schools has
witnessed significant changes in the
field of education. It has become a
critical factor in improving the quality
of digital-based education services and
promoting current innovations. Schools
are also competing to bring forth
innovations in the quality of education

services, especially in the digital era.

Education must design  various
applications  that  facilitate  the
improvement of education service

quality through digital means, where
digitalization systems play a role in
enhancing the quality of education
services, such as digital student
enrollment, digital school graduation
announcements, and digital
submission, completion, and collection
of student assignments.

The role of public relations in
enhancing the quality of digital-based
education in schools has been
noticeable so far. Every semester, there
are reports on the activities of the
Public

Relations  department in

implementing  digital systems to

student progress, student activities,
teacher activities, and student financial
administration.

The school’s policy regarding
implementing public relations
management in enhancing digital-based
education services has been well
formulated and aligned with the needs
of the entire school community. This
policy is also manifested through
various strategic programs.

Public relations management
plays a role in disseminating policies
and commitments in implementing

digital-based education quality
improvement capabilities in schools.
The process of public relations
management in enhancing digital-based
education services has been running
smoothly and cooperatively, involving
relevant stakeholders proportionally.
The organizing process by the public
relations personnel in improving the
quality of digital-based education
services is well-documented. It requires
the collective commitment of every
school community member to uphold
education services, thus facilitating the

easy enhancement of digital-based

communicate  information  about quality services.
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